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Meeting Number: 1
Date and Time: 02/26/25 Start 06:30PM

Attendees: Sree, Saj, Rohit and Sajid

Absences: Niranjan

w

The President welcomed the new EC members, thanked the previous EC for
their good work, discussed how the future EC meetings are to be conducted, it
was decided that it will be once a week till the season starts at 06.00PM, decided
the week prior and then as needed. The EC members will be in constant contact
to conduct TSCL business by phone calls, emails, and WhatsApp.

The EC members approved the MOM to be sent to the teams and will give the
teams time to let the EC know if any changes need to be made. The EC decided
that Niranjan will oversee points table with Sajid being his backup, Rohit will
oversee cricclubs with Sree being the back up and Saj will do the minutes of the
meeting with Sree as backup.

Sree will be talking with cricclub tomorrow and Rohit and Saj will join.

Ordering balls for the season, the balls ordered last time from the local vendor
were deemed good and we will continue to source from them, initial order of 264
balls to be ordered with the EC sending out an email to ask teams if any extra
balls are needed, also email the Membership forms to the 3 teams who have not
filled it up.

The new Treasurer Rohit is to be added to the TSCL B of A account by the
President in the next few days, the President has will add Rohit to the zelle
account too.

For the Blackout weekend, the EC decided there will be 2 blackout weekends
this season and as per past precedent there will be no scheduled games on long
weekends namely Memorial, Independence and Labor Day weekends along with
1 weekend for rescheduled games.

Umpiring testing venues and dates, the 5" member Sajid, who is the umpiring
chair will constitute an umpiring committee and will let the EC know in a few
days. The umpires test will be done on either 22" or 23" March. An email will be
sent to the teams immediately asking for the number of players available per
team/venue, and the EC can decide on the venues for the test.

Urgent emails received by EC will have a turnaround time of 24 to 48 hours
unless a full EC review/voting decision is needed for the issue, then it would be
24 to 48 hours after an EC meeting/voting.

The EC has decided that the playoff format will be decided and communicated to
the teams along with the initial league schedule after March 22", There will be
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12 games for which Niranjan and Rohit will draw the teams who play each other
a second time.

10.Man of the Match medals will be ordered after the draw is completed.

11.The Season will start on the weekend of 5" April 2025

12.The long- and short-term goals of the EC will be discussed further and
communicated in the following meetings, right now it is signing cricclubs and live
telecast of games.

13.The constitution, bylaws and playing conditions will be revised as per AGM
decision and cricketing rule changes by the 22" of March by the secretary and
sent to the EC for approval. It will be sent to the teams by the 29th of March and
posted on the website.

14.The minutes of the meeting of the EC will be compiled by the secretary, sent to
the EC for review by Friday and posted to the website by the weekend after
getting majority approval. EC minutes of meeting/important decisions made by
the EC should be verbally/email communicated as soon as possible to the
respective teams/all teams.

15.The invoices to the teams by Rohit will be sent as soon as possible, after we
have a good count on the extra balls teams might want.



