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Meeting Number: #3

Date and Time: 03/19/24 Start 06:00PM

Attendees: Sree, Niranjan, Saj, Sajid and Bhargav

Absences: None

1.

Umpiring test updates by Sajid — After receiving the emails from club
depending upon the interest the umpiring committee will decide on
the test centers, Bhargav will give the test questions he has created
last year and Saj and or Krishna will help Sajid with the questions in
the question bank.

Medals to be ordered by Saj - 66 medals to be ordered and shipped
to Sree who will distribute it to teams. For the playoff MOM we will
order personalized ones and distribute them at the AGM. The
umpires along with the captains need to let the EC know who the
MOM are during the playoffs are.

TSCL Funds update/any teams paid up by Sajid — ACC has made
electronic payment, GSO and SMCC has called and said that they
have mailed a check. Sajid has agreed to send a reminder email to
the teams by the first of April. The last day to pay without penalties is
6" of April 2024

League Schedule by Saj - almost complete and should be ready to be
sent to the EC members for review by this weekend and if everything
is approved should be sent to the teams immediately after the next
EC meeting on 26".

Finalize playoff schedule by EC — Sree, Sajid, Saj and Niranjan put
forward their idea of playoff schedule and after going through the
merits and time involved in conducting the schedule the EC approved
Sree’s idea of playoff schedule. It will also be sent to teams along
with the league schedule.

The playing conditions update by Saj is still pending and should be
ready by next week.
Constitution and Bylaws to be sent to teams to make sure everything

Is accurate before publishing it.
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8. Balls update by Sree - how many balls - 36 balls will be given to
Bhargav and the rest will be in by 10™ of April. The EC decided to just
distribute the balls for the 2 weeks and keep the rest of the balls till
we receive all the remaining balls before the final distribution.

9. Long and short Vision for this EC by Sree — tabled for next week.

10. Any other matters - Niranjan agreed to make the minutes of the
meeting from the next meeting onwards which was greatly
appreciated by the EC.



